
     I N D U S T R YS O L U T I O N S

T H E  R I S K S  O F  A P P L I C AT I O N 

R E D U N D A N C Y.

For many reasons—ranging from acquisitions and rapid 

product expansion to complex pricing structures and redundant 

processes—many payers use multiple applications and software 

tools to perform the same or similar functions. This, however, limits 

the ability to:

�� Manage costs.

�� Maintain a current, high-performing IT environment.

�� Respond to a rapidly evolving regulatory and competitive 

environment.

�� Access and share data that is vital to performance and 

competitiveness.

W E  U N D E R S TA N D  T H E  PAY E R 

E N V I R O N M E N T.

If you are looking for a way to improve both flexibility and return 

on your technology investments, talk to West Monroe Partners. 

We understand the distinct challenges facing payers in today’s 

dynamic environment, as well as the importance of software 

applications and tools on supporting payers’ efforts to compete 

and drive innovation. Based on our past experience with payers 

and third-party administrators, we have developed a proprietary 

application evaluation tool to assess your applications. We 

investigate your environment and use the application evaluation 

tool in a customized fashion to assess your applications across 

three dimensions:

�� Business utility

�� Technical standing

�� Total cost of ownership

The tool helps us generate recommendations for each application 

based on these dimensions.

E VA L U AT E  A N D  T H E N  C O N S O L I D AT E .

West Monroe Partners utilizes a four-phase approach that helps 

you evaluate and consolidate existing business applications to 

support your specific environment, operations, and strategies.

I n i t i a t e .

We begin by listening so that we understand what is important 

to your organization. Then, we develop an inventory of current 

applications.

�� What is your organization’s overall strategy?

�� What are your competitive advantages, and how does you seek 

to differentiate yourself within the healthcare payer space?

�� What applications currently support your business and 

operations? How many do you have in each area?

I n v e s t i g a t e .

Once we understand your operations and goals and the 

applications currently supporting those, we dive deeper—

assessing how well each application currently meets the needs of 

your business.

�� What functions does each application support? How often are 

they utilized? 

�� What is the technical architecture of each application?

�� How many resources are required to support each application 

and the related infrastructure?

�� \What is the total cost of ownership for each application?
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A P P L I C AT I O N  C O N S O L I D AT I O N  F O R  H E A L T H C A R E  P A Y E R S 

F O U R  S T E P S  T O  D E F I N I N G  A N D  A C H I E V I N G  A N  O P T I M A L  P O R T F O L I O  O F  B U S I N E S S 
A P P L I C AT I O N S .

�� Do you have multiple applications that serve the same function?

�� Are you able to measure return on investment for each application that your organization uses?

�� Are you prepared to migrate your enterprise from ICD-9 to ICD-10? Is your sheer number of applications a limiting factor?

�� Are you looking for a way to simply your IT infrastructure and reduce costs?

�� Are you unable to negotiate more advantageous service level agreements with your vendors because your business is spread 

across too many providers?

�� Do operational systems or silos hinder your organization’s ability to share and access information?

�� Is your application infrastructure flexible enough to adapt to the healthcare industry’s rapidly evolving regulatory environment?



A n a l y z e .

From our investigation, we develop a comprehensive analysis of 

your application portfolio.

�� How does the technical architecture of each application 

translate into the overall cost to support and maintain the 

application?

�� How well does each application meet your organization’s 

strategic objectives, and how well do these applications 

position you for future growth and innovation?

E x e c u t e .

We conclude by positioning you to take action on the analysis and 

to move toward an optimal application portfolio for your unique 

business needs.

�� What should your application portfolio look like in the future in 

order to best support your strategic objectives?

�� What incremental steps can you take to streamline your 

current application portfolio and move toward your desired 

future architecture?

�� Which applications should you phase out, and when?

�� What dependencies must you consider in making application 

changes?

�� What investments will provide you with the greatest potential 

return?

P O S I T I O N  YO U R  O R G A N I Z AT I O N  F O R 

S U C C E S S  A N D  I N N OVAT I O N .

Optimizing your portfolio of business applications—including 

consolidating redundant systems and tools—can help you:

�� Reduce IT spending by 10 to 30 percent.

�� Eliminate vendor redundancy for key functions.

�� Simplify your technology skill set.

�� Increase adherence with service level agreements (SLAs) 

and, indeed, achieve more favorable SLA terms with remaining 

vendors.

�� Promote greater alignment between the IT function and your 

business.

�� Share data more effectively across the enterprise.

In short, it can position your organization for innovation and 

success in a rapidly changing marketplace.

That’s business in the right direction.
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West Monroe Partners is an international, full-service business and technology consulting firm focused on guiding organizations through projects that 
fundamentally transform their business. With the experience to create the most ambitious visions as well as the skills to implement the smallest details 
of our clients’ most critical projects, West Monroe Partners is a proven provider of growth and efficiency to large enterprises, as well as more nimble 
middle-market organizations. Our more than 300 consulting professionals drive better business results by harnessing our collective experience across a 
range of industries, serving clients out of offices across the United States and Canada.

     I N D U S T R YS O L U T I O N S

� Understand Business 
Model, Strategic 
Vision and 
Competitive 
Differentiation  

� Identify applications
� Create inventory
� Obtain sign off

� Business utility, usage 
patterns

� Application architecture 
analysis

� Labor, licensing and 
maintenance cost  

� Analyze utility against 
technical standing and 
cost

Initiate Investigate Analyze Execute

Strategy App Inventory Interviews Portfolio Analysis Road-Map

� Read-out
� Recommendation for 

each application
� Future state visioning 

and rationale


