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SOLUTIONS

COST REDUCTION

How does your expense ratio compare to industry averages?
Does your organization experience a high volume of exceptions in key processes?
Have you acquired or merged with another organization recently, resulting in multiple systems or processes that serve the same

function?

How do you know if your organization is spending too much? The
warning signs are often right in front of us—redundant systems or ~ West Monroe Partners works with organizations to pursue four key
functions, or a lack of standardization in key processes across the cost-reduction strategies:

company.

Elimination—ldentifying and removing work steps that do
Cutting redundant costs is a common objective when integrating not add value, shifting workers" efforts instead to activities that
merging organizations. But even companies that have grown support business priorities.

organically over time have likely decentralized operations to some

extent, moving away from the consistent approaches across units Standardization—|dentifying processes that support

that can help to keep costs under control. the same goal but are performed in different ways across the
company. Standardizing these processes not only can reduce
costs; it can enhance reporting and improve the efficiency of

If you are seeking to extract costs from your organization, talk supporting functions;, such as training.

to West Monroe Partners. We apply strong analytical skills and

process improvement expertise to help clients: Consolidation—|dentifying and removing non-essential
Assess costs in selected functions or company-wide or redundant resources and systems; for example, consolidating
Compare current costs to industry standards analyst functions in each business unit into one shared-services
Identify root causes of inefficiency approach.
Prioritize cost reduction opportunities, taking into consideration
the organization’s tolerance for change Automation—|dentifying manual processes and automating
Review vendor contracts and pursue opportunities for re- them; for example, replacing manual entry of customer data with a
negotiation or consolidation customer self-service application.
Plan and implement strategies to reduce costs, including
training and change management programs Extracting excess costs not only improves your expense ratio and
Implement pilot programs or prototypes your bottom line; it improves your business by:
Shift non-value-added activities to vendors—for example, Re-focusing the organization on its core competencies and its
manual cash processing tasks to a bank employees on value-added activities
Define metrics and implement measurement processes to Establishing practical metrics and methods that enable a
assist in managing future costs—proactively lasting approach to sound cost management

That's business in the right direction.

West Monroe Partners is an international, full-service business and technology consulting firm focused on guiding organizations through projects that
fundamentally transform their business. With the experience to create the most ambitious visions as well as the skills to implement the smallest details

of our clients’ most critical projects, West Monroe Partners is a proven provider of growth and efficiency to large enterprises, as well as more nimble
middle-market organizations. Our more than 300 consulting professionals drive better business results by harnessing our collective experience across a
range of industries, serving clients out of offices across the United States and Canada.

1.800.828.6708 BUSINESS IN THE RIGHT DIRECTION.
www.westmonroepartners.com GO WEST.



