FLEXdIs™

Are you concerned about labor utilization and efficiency?
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Are you able to set fair and clear performance expectations for your warehouse workers?

Does your warehouse management system provide adequate performance measurement capabilities?

Are your executives and supervisors able to see and take action on labor performance—in a timely manner?

Are the limitations of a KVI-based labor management system reducing the accuracy of your engineered labor standards?

To improve productivity in your operations, you must be able
to measure and optimize labor activities. How can you realize
100-percent productivity from 100-percent of your workforce?

The answer is FLEXdIs™, a product of West Monroe Partners—
the labor optimization authority.
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FLEXdIs™ is a stand-alone, best-of-breed labor management
software solution that enhances any warehouse management
system. FLEXdIs™ generates discrete engineered labor standards
(ELS) for critical tasks within a distribution environment—utilizing
your preferred work measurement methods and your existing
warehouse management system data.

Whether you already use a labor management system to improve
productivity or are considering adding one, this is a good time to

take a closer look at FLEXdIs™ and see how your organization can:

Decrease costs and eliminate waste in your operations
Improve individual and group performance

Motivate managers and employees

Enhance planning capabilities

The advanced FLEXdIs™ analytics module provides visibility into
labor performance with dynamic dashboard, advanced reporting,
and event management capabilities—features that enable your
team to spend less time gathering and manipulating data and more
time on the floor managing productivity. Users can:
Access highly configurable dashboards and reports that allow
them to organize information easily according to individual
requirements and visual preferences
Generate performance alerts from highly configurable
event management tools, enabling stakeholders to monitor
performance and adjust resources to meet operational
demands
Combine past performance data with future planning factors
to forecast labor required to maximize business performance
accurately
Export data to Microsoft Excel and Portable Document Format
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BUSINESS IN THE RIGHT DIRECTION.
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FLEXdIs™ has been reviewed and tested by union With ELS as its foundation, FLEXdIs™ is the most accurate and
representatives—meeting stringent requirements for accuracy flexible labor management solution available, allowing you to:
and fairness. @ Model the reality in your warehouse

@ Calculate accurate travel times by assigning individual travel
speeds for machine travel

¢ Implement discrete engineered labor standards independent
of work measurement methods

¢ Produce more precise results by using discrete formulas
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rather than key value indicators

80% © Make updates immediately as your environment changes
¢ Integrate with any warehouse management system
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That's business in the right direction.
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West Monroe Partners is an international, full-service business and technology consulting firm focused on guiding organizations through projects that
fundamentally transform their business. With the experience to create the most ambitious visions as well as the skills to implement the smallest details

of our clients’ most critical projects, West Monroe Partners is a proven provider of growth and efficiency to large enterprises, as well as more nimble
middle-market organizations. Our more than 250 consulting professionals drive better business results by harnessing our collective experience across a
range of industries, serving clients out of offices across the United States and Canada.

1.800.828.6708 BUSINESS IN THE RIGHT DIRECTION.
www.westmonroepartners.com GO WEST.



